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In 2016, the Town of Danville installed a synthetic turf field using 
the low cost provider resulting from a formal public bid process. 
That field would soon fail, leading Danville to pursue legal action 
against that low price provider while simultaneously leaning on 
Shaw Sports Turf for providing solutions to replace the failed 
field on time and under budget. 

An analysis of the Town of Danville’s experience brings to light...

The true cost of low-bid procurement

The ease of alternative procurement methods

Why it is important to establish strong partnerships between the 
turf provider and the facility team.
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A little history on Diablo Vista Park

The Town of Danville is located in California 
which is home to Diablo Vista Park. Diablo Vista 
Park is the location of a brand new Shaw Sports 
Turf soccer field with EPDM, and is 86,695 
square feet. This new field features PowerBlade 
Pro 2.0- EPDM and sand and is 86,695 square 
feet. It is a replacement for a problematic field 
installed by another turf manufacturer in 2016. 

Steven Jones, Dave Casteel, and John Teixeira 
all play a significant role in the Town of Danville. 
Steven Jones serves as the City Engineer, Dave 
Casteel serves as the Maintenance Services 
Director, and John Teixeira serves as the 
Maintenance Services Superintendent. In 2016, 
they purchased a field through a traditional low-
bid process. Unfortunately, that field failed within 
just  a few short years, leaving them looking for 
replacement in 2020. Replacement so soon 
was a huge disappointment to those involved 
who felt as if due diligence had been done and 
thought they had chosen a reputable provider.

The extent of the challenges faced

The Town of Danville selected the low cost 
provider resulting from a public bid process 
in 2016. Dave Casteel said, “We had a field 
installed by another manufacturer in 2016 
but experienced significant fiber loss that 
jeopardized the safety of the field, prompting us 
to replace it after four years instead of eight or 
nine.” Within about a year and a half, full follicles 
of grass started coming out of the field. After 
the problem was noticed, The Town of Danville 
removed seven 55-gallon bags of grass off 
the field and continued to remove grass at an 
alarming rate until finally being forced to close 
the field. It was determined that the coating on 
the backing had failed.

The failed and removed turf product

Finding a solution with help from Shaw 
Sports Turf

When the Town of Danville purchased the 
competitor field in 2016, they chose to purchase 
their field by public bidding.  In 2020, determined 
not to make the same mistakes again, and 
after discussions with their local Shaw Sports 
Turf Representative, they chose to utilize a 
cooperative purchasing contract. “This allowed 
the Town of Danville to expedite the project 
during the pandemic. It also allowed us to use 
a product that we have had success with at 
one of our other parks (Sycamore Valley Park),” 

Casteel said. He added, “A Shaw representative 
provided the Town with the CMAS information, 
which was reviewed by the City Attorney 
and City Engineer. It was determined to 
be consistent with and permitted by Town 
Ordinances, which allowed us to proceed” when 
discussing the specific criteria used to determine 
that a cooperative contract (and specifically, 
CMAS) was the legal/ compliant and preferred 
avenue for this procurement.

Jones and Casteel stated that their overall 
experience working with Shaw Sports Turf and 
Field Direct was good and much faster than 
working through a typical bid process.
 
The Shaw Sports Turf Territory Manager that 
guided the city through the process was happy 
to help deliver the field that they wanted without 
any hassle, especially after what they had already 
experienced. “I’m ecstatic Shaw Sports Turf 
could be involved with the Town of Danville. It 
was great to work with the town leaders to make 
the project happen. They did their due diligence 
in researching what companies/products were 
right for the project and weren’t willing to accept 
anything but the best for their community. That 
is the type of community I think we all want to be 
a part of. This will be something the community 
can be proud of for years to come.” said Matthew 
Cohen, Shaw Sports Turf Territory Manager.

A positive resolution to a difficult situation

The Town of Danville turned to Shaw Sports 
Turf who already have two successful 
installations locally to provide guidance 
and ensure a successful replacement that 
would meet a tight time frame and budget. 
Application of Cooperative Contracts vary in 
breadth and scope between state and local 
purchasing jurisdictions depending on the 
extent to which they are allowed under state 
and local procurement laws. Most states have 
Joint Power of Authority or other Interlocal 
Cooperation acts that allow and encourage 
the use of cooperative contracts for the 
purchase of goods and services. In fact, 48 
states have laws on the books authorizing 
the various local procurement jurisdictions 
to enter into cooperative contracts for public 
purchases. Ask your Shaw Sports Turf 
representative if you qualify.  

The Field Direct Purchasing Program includes 
multiple cooperative purchasing partners 
allowing customers to procure Shaw Sports 
Turf through awarded contracts that have 
been publicly solicited and competitively bid. 
Additionally, through cooperative purchasing 
customers are able to choose which turf provider 
they feel is the best for the job rather than going 
into a low-bid situation, where the low-bid isn’t 
always representative of the best fit for the 
project - this was the unfortunate situation for the 
Town of Danville.

Through using the Field Direct Purchasing 
Program clients can save time and money 
with our convenient, flexible, transparent and 
compliant process. Contracts are designed to 

meet the demands and needs of organizations of 
varying size, terms and pricing are upfront with no 
hidden costs or requirements and all cooperative 
contracts are designed to meet statutory policy 
and administrative requirements.

Just like in the case of the Town of Danville, 
the Field Direct Purchasing Program helps 
clients avoid a situation caused by choosing a 
less reputable service/company in a “low bid” 
procurement process. The “lowest bid” does not 
always equate to the “best bid.”

Huddle up with Purchasing Partners through Shaw 
Sports Turf’s Field Direct Cooperative Program to 
get your field in the ground easier. 

Visit our website at shawsportsturf.com/resources/
co-op-purchasing/ for more information.


